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lABOUT UsS IWHAT ARE LIFELINE UTILITIES?

What is the Bq of P'““Y Lifelines Lifeline utilities provide infrastructure services to the community. [These include water, wastewater, transport, energy and
G ’ telecommunications

lhe Civil Defence Emergency Management Act 2002 identifies the following Bay of Plenty organisations and companies as lifeline
What are lifeline utilities? utilities

~rte

< s - e Rotorua Tauranga and Whakatane airports,
Connection with Civil Defence . ;
e Port of Tauranga,

How do we help!

e Producers, suppliers or distributors of manufactured or natural gas (in a network or bottles larger than 20kg),

What do we do! e Electricity generators or network distributors,
® Supplbers or distributors of water to inhabstants,
Chairman Profile |
e Providers of a wastewater or sewerage network or disposal of sewage or stormwater,

Uﬁiﬁes Co-ordi‘\ator e lelecommunecations network providers,

e Road network providers,

e Producers, processors, or distributors of petroleum products to bulk and retail customers, and
e Rail network or service providers
U P €

30fH#  http://www.boplifelines.co.nz/boplg-members/
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Resilience Indicators

Staff Situation
Engagement Awareness
& Culture

Decision Innovaﬁon &

Making Creativity
Resilience
Effective The ability to survive a crisis Stress
uncertainty
| | Change
Ready

Leveraging Breaking Unity of Planning
Knowledge Silos Purpose Strategies

==

Leadershlp

[ Internal

Proactive
Resources

Posture




Decision Making: Staff have the appropriate authority to make decisions related to their
work and authority is clearly delegated to enable a crisis response. Highly skilled staff are
involved, or are able to make, decisions where their specific knowledge adds significant
value, or where their involvement will aid implementation.

13. To what extent do you agree or disagree with the following statements for your organisation?

Decision Making Strongly Agree €& ———------2Strongly Disagree ::n‘t
ow

Should problems occur, staff have direct access
to someone with authority to make decisions

We can make tough decisions quickly

In our organisation, the most qualified people
make decisions, regardless of seniority
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Average resilience indicator scores for each utility group




